
BROADBAND EQUITY, ACCESS, AND DEPLOYMENT PROGRAM
Budget Narrative Sample
Applicants are required to submit a Budget Narrative that adequately describes all proposed activities and costs for their grant-funded project. The applicant must download the Microsoft Word file template, fill in all required information, and upload the completed file to the NTIA Grants Portal. The upload must be provided as a DOC or DOCX file, and not converted to a PDF prior to upload. There is no word limit.
This guidance document is for informational purposes only and is intended solely to assist applicants in better understanding the Broadband Equity, Access, and Deployment (BEAD) program and the requirements set forth in the program’s Notice of Funding Opportunity (NOFO). This guidance does not and is not intended to supersede, modify, or otherwise alter applicable statutory or regulatory requirements or the specific application requirements set forth in the program’s NOFO. In all cases, statutory and regulatory mandates, and the requirements set forth in the program’s NOFO, shall prevail over any inconsistencies contained in the guidance below.
Costs detailed below are for illustrative purposes only; actual costs will vary by State/Territory. Costs listed below are to illustrate the appropriate level of detail to include in a budget narrative with respect to the information you have available at the time of application. If specific information (name of individual, location of meetings, etc.) is not available at the time of application, please note that in the appropriate section.  
-----------------------------------------------------------------------
BEAD Initial Planning Budget Narrative
Applicant Name: [Legal Name]
Applicant Type: [State/Territory]
Proposed Period of Performance: 1 Year (12 months) from Date of Award
Total Project Costs: $5,000,000.00 [Note: maximum $1,250,000, if a Territory]
Total Federal Grant Request: $5,000,000.00 [Note: maximum $1,250,000, if a Territory]
Total Matching Funds (Cash): $0
Total Matching Funds (In-Kind): $0
Total Matching Funds (Cash + In-Kind): $0
Total Matching Funds (Cash + In-Kind) as Percentage of Total Project Costs: 0%

Administrative and legal expenses - $2,248,750
	Activity
	Total Time/Total Units
	Rate
	Total Cost

	Director – Salary
	5 years
	$130,000 per year
	$650,000

	Director – Fringe
	5 years
	$26,000 per year
	$130,000

	Project Manager – Salary
	5 years
	$100,000 per year
	$500,000

	Project Manager – Fringe
	5 years (25%)
	$20,000 per year
	$100,000

	Grant Manager – Salary
	5 years 
	$80,000 per year
	$400,000

	Grant Manager – Fringe
	5 years (25%)
	$16,000 per year
	$80,000

	Outreach Coordinator - Salary
	5 years 
	$65,000 per year
	$325,000

	Outreach Coordinator - Fringe
	5 years (15%)
	$9,750 per year
	$48,750

	Legal Fees
	60 hours
	$250 per hour
	$15,000

	Total
	
	
	$2,248,750



Activity 4: Operating and increasing capacity of [State/Territory] broadband office
· Director – Salary ($650,000—5 years @ $130,000 per year): The Director position will have a salary of $130,000 per year and be fully funded (100%) through grant funds for a period of five years. This position is currently unstaffed, and upon receiving the grant award [Legal Name] will release an open position on the [State/Territory] website for individuals to submit applications. The position duties will include day-to-day project activities to manage the Office of Broadband Connectivity (OBC) as well as completion of final BEAD project deliverables, including the 5-Year Action Plan. The Director will coordinate with stakeholders, host meetings with telecom partners, conduct data analysis on broadband deployment and digital inclusion metrics, interpret the data, and be responsible for overall program and project evaluation and success.
· Director – Fringe ($130,000—5 years @ $26,000 per year): The fringe benefit rate for [Legal Name] employees is assessed against salaries and wages in two packages, one of which is selected by the employees. One package includes health and dental care (25% fringe benefit rate), and the other does not include these benefits (15% fringe benefit rate). The fringe benefit rate of the Director is expected to be 25% of the salary charges for five years, totaling $100,000. Fringe benefits for this position include health and dental care, life insurance, long-term disability, retirement, workers compensation, and agency personnel charges.
· Project Manager – Salary ($500,000—5 years @ $100,000 per year): The Project Manager position will be staffed by [Sam Smith] at a salary of $100,000 per year and be fully funded (100%) through grant funds for a period of five years. The Project Manager will support the Director with data requests and managing community outreach and stakeholder activities and events.
· Project Manager – Fringe ($100,000—5 years @ $20,000 per year): The fringe benefit rate of the Project Manager is 25% of the salary charges for five years, totaling $100,000. Fringe benefits for this position include health and dental care, life insurance, long-term disability, retirement, workers compensation, and agency personnel charges.
· Grant Manager – Salary ($400,000—5 years @ $80,000 per year): The Grant Manager position will have a salary of $80,000 per year and be fully funded (100%) through grant funds for a period of five years. This position is currently unstaffed, and upon receiving the grant award [Legal Name] will release an open position on the [State/Territory] website for individuals to submit applications. The Grant Manager responsibilities include completing and submitting grant reports on behalf of, or in coordination with, the Project Manager (as allowable and appropriate); archiving grant-related documents and documentation; preparing for, and supporting, any activities related to grant monitoring, audit or compliance requests; compiling, reconciling, and managing the submission of subgrantee reports and documents.
· Grant Manager – Fringe ($80,000—5 years @ $16,000 per year): The fringe benefit rate of the Grant Manager is expected to be 25% of the salary charges for five years, totaling $80,000. Fringe benefits for this position include health and dental care, life insurance, long-term disability, retirement, workers compensation, and agency personnel charges.
· Outreach Coordinator – Salary ($325,000—5 years @ $65,000 per year): The Outreach Coordinator position will be staffed by [Jane Doe] at a salary of $65,000 per year and will be fully funded (100%) through grant funds for a period of five years. The Outreach Coordinator duties include building relationships and strengthening existing partnerships with state, local, and regional stakeholders; developing communications and engagement materials; coordinating with subrecipients on any needed trainings and resources; and maintaining internal social media presence and messaging. 
· Outreach Coordinator – Fringe ($48,750—5 years @ $9,750 per year): The fringe benefit rate of the Outreach Coordinator is 15% of the salary charges for five years, totaling $48,750. Fringe benefits for this position include life insurance, long-term disability, retirement, workers compensation, and agency personnel charges.

Activity 7: Reasonable post-NOFO, pre-award expenses in an amount not to exceed $100,000 relating to the preparation of program submissions to NTIA or adding additional capacity to state or territorial broadband offices in preparation for the BEAD Program
· Legal Fees ($15,000—60 hours @ $250 per hour): Costs include drafting, execution, and filing fees of legal agreements and Memorandum of Understandings (MOUs) between the five organizations involved in the grant, including subgrantees. Legal hours also include time to conduct legal reviews for all contracts. All legal activities will be conducted by in-house legal staff at OBC.

Land, structures, rights-of-way, appraisals, etc. - $0
There are no land, structures, rights-of-way, appraisals, etc. costs as a part of the project.

Relocation expenses and payments - $0
There are no relocation expenses and payments as a part of the project.

Architectural and engineering fees - $0
There are no architectural and engineering fees as a part of the project.

Other architectural and engineering fees - $1,149,500
	Activity
	Total Time/Total Units
	Rate
	Total Cost

	Mapping Software Licenses
	15 licenses
	$1,500.00 per license
	$22,500

	OBC Staff Time (Asset Mapping)
	480 hours
	$100 per hour
	$48,000

	Office of Tribal Relations Subgrant (Asset Mapping)
	360 hours
	$150 per hour
	$54,000

	University System Subgrant - Students (Asset Mapping)
	4320 hours
	$50 per hour
	$216,000

	University System Subgrant - Faculty (Asset Mapping)
	1440 hours
	$100 per hour
	$144,000

	Paper Survey Costs
	25,000 surveys
	$3.16 per survey
	$79,000

	Web-hosting Costs
	12 months
	$1,000 per month
	$12,000

	OBC Staff Time (Surveying)

	640 hours
	$100 per hour
	$64,000

	Office of Tribal Relations Subgrant (Surveying)
	600 hours
	$150 per hour
	$90,000

	University System Subgrant - Students (Surveying)
	4320 hours
	$50 per hour
	$216,000

	University System Subgrant - Faculty (Surveying)
	1440 hours
	$100 per hour
	$144,000

	Regional Council of Governments Subgrant
	600 hours
	$100 per hour
	$60,000

	Total
	
	
	$1,149,500



Activity 5: Asset mapping broadband-related activities across the [State/Territory]
· Mapping Software Licenses ($22,500—15 licenses @ $1,500 per license): Licenses to be distributed to OBC staff and identified subgrantees. Software company technical assistance is included with license purchase.  
· OBC Staff Time ($48,000—480 staff hours (~20 hours/week for 6 months) @ $100 per hour): Technicians will be provided software to map and identify current assets to identify gaps. Staff time will be spent collecting and collating the data into the mapping software as well as an analysis of the final maps to make determinations of areas of need.
· [State/Territory] Office of Tribal Relations (OTR) Subgrant ($54,000—360 hours (~15 hours/week for 6 months) @ $150 per hour): OTR staff will serve as tribal expert consultants in asset mapping activities to ensure equity and inclusion. Subgrantee expectations are outlined in a legally executed MOU between OBC and OTR.
· [State/Territory] University System Subgrant – Students ($360,000—4,320 hours (36 student researchers, 3 from each affiliate institution, ~5 hours per week for 6 months) @ $50 per hour): Time will be spent collecting and collating the data into the mapping software as well as an analysis of the final maps to aid OBC in making determinations of areas of need. Subgrantee expectations are outlined in a legally executed MOU between OBC and the University system.
· [State/Territory] University System Subgrant – Faculty ($360,000—1,440 hours (12 faculty supervisors/experts, one per affiliate institution) @ $100 per hour) Time will be spent collecting and collating the data into the mapping software as well as an analysis of the final maps to aid OBC in making determinations of areas of need. Subgrantee expectations are outlined in a legally executed MOU between OBC and the University system.
Activity 6: Conducting surveys of unserved, underserved, and underrepresented communities to better understand barriers to adoption
· Survey Costs ($79,000—25,000 surveys @ $3.16 per survey for the purchase of paper, envelopes, and equipment/ink usage, in addition to postage (at $1.16 per survey—current postage rate is $0.58)): Surveys will be distributed by paper/mail and accessible on a hosted website in an effort to obtain the information necessary to assess barriers to adoption in unserved and underserved areas. Paper surveys will allow outreach to residents who may lack access to a computing device and/or adequate Internet connection. Residents may either mail back in their surveys with the provided return postage or access the noted website.
· Web Hosting Costs ($12,000—12 months @ $1,000 per month): Surveys will be distributed by paper/mail and accessible on a hosted website in an effort to obtain the information necessary to assess barriers to adoption in unserved and underserved areas. While the survey data collected during the initial two-month window will be what is used to inform the submitted Five-Year Action Plan, any responses received up to six months post-survey opening will be aggregated into the total data capture and used to inform future decisions.
· OBC Staff Time ($64,000—640 staff hours (~20 hours/week for 6 months) @ $100 per hour): Staff time will be spent providing oversight and technical assistance to subrecipients; managing survey website; and processing subrecipient reports and submitted survey data into the Five-Year Action Plan deliverable.
· [State/Territory] Office of Tribal Relations (OTR) Subgrant ($90,000—600 hours (~25 hours/week for 6 months) @ $150 per hour to local Tribal communities to assist with survey completion): Activities include travel to Tribal communities, production and dissemination of communications materials, speaking engagements, mobile survey clinics, pop-up information and assistance booths, and reporting data back to OBC. Subgrantee expectations are outlined in a legally executed MOU between OBC and OTR.
· [State/Territory] University System Subgrant – Students ($360,000—4,320 hours (36 student researchers, 3 from each affiliate institution, ~5 hours per week for 6 months) @ $50 per hour): Time includes survey design; mailed survey data collection, validation, and aggregation; and analysis and reporting of survey trends to OBC. Subgrantee expectations are outlined in a legally executed MOU between OBC and the University system.
· [State/Territory] University System Subgrant – Faculty ($360,000—1,440 hours (12 faculty supervisors/experts, one per affiliate institution) @ $100 per hour): Time includes survey design; mailed survey data collection, validation, and aggregation; and analysis and reporting of survey trends to OBC. Subgrantee expectations are outlined in a legally executed MOU between OBC and the University system.
· [State/Territory] Regional Council of Governments Subgrant ($60,000—600 outreach hours (~25 hours/week for 6 months) @ $100/hour to local, historically underrepresented communities to assist with survey completion):  Activities include travel to communities within organization’s 15-county service area, production and dissemination of communications materials, speaking engagements, mobile survey clinics, pop-up information and assistance booths, and reporting data back to OBC. Subgrantee expectations are outlined in a legally executed MOU between OBC and the Regional Council of Governments.

Project inspection fees - $0
There are no project inspection fees as a part of the project.

Site work - $0
There is no site work as a part of the project.

Demolition and removal - $0
There are no demolition and removal costs as a part of the project.

Construction - $0
There are no construction costs as a part of the project.

Equipment - $13,699
	Activity
	Total Time/Total Units
	Rate
	Total Cost

	Lexmark Laser All-In-One Printer
	1 unit
	$13,699 per unit
	$13,699

	Total
	
	
	$13,699



Activity 4: Operating and increasing capacity of [State/Territory] broadband office
· Lexmark Laser All-In-One Printer ($13,699 – 1 unit at $13,699 per unit): Due to the planned hiring in the state broadband office, a new printer is required that will support staff activities.  Job responsibilities will require a high-capacity printer for bulk and volume printing, high resolution, and that is network-compatible. OBC’s internal Information Technology department recommended the Lexmark MX911dte Laser All-In-One Printer as the industry standard. Cost comparisons across eligible vendors of renting for a period of five years or purchasing demonstrated that purchasing is more cost effective. The proposed cost was the best value among eligible vendors and included a warranty covering maintenance costs for a period of five years.

Miscellaneous - $1,588,051
	Activity
	Total Time
	Rate
	Total Cost

	Budget Planning Contract
	100 hours
	$200 per hour
	$20,000

	Training-of-Trainers Courses
	8 courses
	$2,381.38 per course
	$19,051.04

	Technical Assistance Workshops
	10 workshops
	$10,000.00 per workshop
	$100,000

	Stakeholder Engagement and Event Management Contract
	1 contract
	$144,000.00 per contract
	$144,000

	Strategy Consulting Contract
	1 contract
	$195,000 per contract
	$195,000

	Research and Data Collection
	20 contracts
	$50,000 per contract
	$1,000,000

	Data Analyst Services
	1500 hours
	$40 per hour
	$60,000

	Indirect Costs
	1 cost
	$50,000
	$50,000

	Total
	
	
	$1,588,051



Indirect Costs ($50,000): The applicant has a negotiated indirect cost rate agreement (NICRA) issued by the Department of Agriculture at a rate of 12%, applicable to all direct salaries and wages including all fringe benefits. The current indirect cost rate agreement is valid through October 2023. The indirect cost rate agreement is attached to the application. The applicant proposed $50,000 of indirect costs (1%), which falls within the NICRA.
Activity 2: Development of a preliminary budget for pre-planning activities
Budget Planning ($20,000—100 hours at $200 per hour): An accounting firm will be sought for the development of a preliminary budget for pre-planning activities, including delineating how initial planning funds will be used to support the activities described herein, such as broadband staff salary support. The accounting firm has not been selected at the time of this application. A request for proposals (RFP) will be posted to the [State/Territory] procurement website after the entity receives the award, and the [State/Territory] will run a competitive review process in line with agency procurement policies to award the grant. The procurement process is to obtain a minimum of three (3) quotes for the work. Then a panel of program and administrative staff (at least three [3] persons) will review the quotes and provide feedback on the project timeline, budget, and organizational capability of the organization to meet the needs listed in the RFP. The panel will summarize their findings and submit to the chief procurement officer for final review and selection. A copy of the procurement policy can be found on the [State/Territory Name] website at [website.com]. The anticipated contract amount is $20,000 and will be inclusive of all other costs necessary to meet the goals of the contract. 

Activity 3: Training for employees of the broadband program or office of the Eligible Entity or employees or political subdivisions of the Eligible Entity, and related staffing capacity or consulting or contracted support to effectuate the goals of the BEAD program.
Training ($19,051.04—consisting of 2 train the trainer courses @ $2,381.38 per course for 4 staff): Funding for the purposes of training all employees at the broadband office in program management areas necessary for the successful implementation and oversight of the BEAD program.  
Technical Assistance Workshops ($100,000 to include 10 workshops @ $10,000 each, which includes venue costs for each workshop at $8,000, $1,000 materials for 100 participants per workshop @ $10 per participant, and $1,000 in staff time per workshop of 10 hours @ $100 per hour). The workshops will provide technical assistance to potential subgrantees regarding the requirements of the program and the application process.
Stakeholder Engagement and Event Management Contract ($144,000—1 contract @ 144,000 per contract): A stakeholder and event management non-profit will provide logistical support for four (4) regional stakeholder events and 10 regional public community listening sessions. The non-profit entity will provide facilitation and logistical event support for all events. Facilitation support includes preparing and providing engaging activities to solicit input from stakeholders. Event management support includes obtaining event space, AV equipment, and other facility items (tables, chairs, etc.). Other activities include setting up a method for sending out invitations to the event, tracking RSVPs, and managing the welcome desk at the beginning of the events/meetings. The non-profit entity has not been selected at the time of application. [State/Territory Name] will submit to NTIA the selected entity and related budget prior to awarding the contract.
Strategy Consulting Contract ($195,000—1 contract @ $195,000 per contract): A management consulting firm will develop an overarching strategy for collecting data from subrecipients, how to store the data for records retention requirements, and for a high-level strategic plan for addressing the requirements for the digital equity plan. The consulting firm will deliver the strategic plans to the project manager but will not review the actual program data or design stakeholder level project activities. All final products will be owned by the entity, not the consulting firm. The management consulting firm has not been selected at the time of this application. A request for proposals (RFP) will be posted to the [State/Territory] procurement website after the entity receives the award, and the [State/Territory] will run a competitive review process in line with agency procurement policies to award the grant. The procurement process is to obtain a minimum of three (3) quotes for the work. Then a panel of program and administrative staff (at least three [3] persons) will review the quotes and provide feedback on the project timeline, budget, and organizational capability of the organization to meet the needs listed in the RFP. The panel will summarize their findings and submit to the chief procurement officer for final review and selection. A copy of the procurement policy can be found on the [State/Territory Name] website at [website.com]. The anticipated award amount is $195,000 and will be inclusive of staff, travel, supplies, and all other costs necessary to meet the goals of the contract. 

Activity 1: Research and data collection, including initial identification of unserved locations and underserved locations consistent with the rules, regulations, and processes the Commission has established for making these determinations in the Broadband DATA Maps
Research and Data Collection ($1,000,000—20 contracts @ $50,000 per contract): An estimated 20 contracts will be awarded to contractors to conduct research and data collection. The expected responsibilities will include the design of a model for data collection, specifically as it relates to identifying current broadband service and adoption. The data collection responsibilities will include measures to ensure that all communities are represented in the model; specifically, traditionally underrepresented groups. The contractors have not been selected at the time of this application. A request for proposals (RFP) will be posted to the [State/Territory] procurement website after the entity receives the award, and the [State/Territory] will run a competitive review process in line with agency procurement policies to award the grant. The procurement process is to obtain a minimum of three (3) quotes for the work. Then a panel of program and administrative staff (at least three [3] persons) will review the quotes and provide feedback on the project timeline, budget, and organizational capability of the organization to meet the needs listed in the RFP. The panel will summarize their findings and submit to the chief procurement officer for final review and selection. A copy of the procurement policy can be found on the [State/Territory Name] website at [website.com]. The anticipated contract amount is $50,000 each and will be inclusive of staff, travel, supplies, and all other costs necessary to meet the goals of the contract. 
Activity 4: Operating and increasing capacity of [State/Territory] broadband office
Data Analyst Services ($60,000—1500 hours @ $40 per hour): The data analyst (DA) position will work part time on the grant project activities over a period of one year at an hourly rate (not annual salary). At the time of application, this position has not been filled. Upon receiving the grant award, the agency will release an open position on the [State/Territory] website for individuals to submit applications for this position. The hourly rate is anticipated to be $40.00 per hour. Over the one-year period of performance, the DA will provide no more than 1,500 hours of support to the project, totaling $60,000. The position has no associated fringe benefits. The DA duties are anticipated to include assessing community-provided data through surveys and meetings, developing a data collection database to be used by the Director and Project Manager, and running reports on the data from the system as requested by the Director and Project Manager. If the duties for this position change after the grant award is made, the agency will notify NTIA of any changes in writing.

Contingencies - $0
Contingencies are not allowable as part of the project.

Project (program) income - $0
There is no project (program) income as a part of the project.

